
PRERONA, founded by Mrs. Shampa Goswami, aims to 
improve the socio-economic status of women, overcoming 
gender discrimination and economic challenges. With 
support from elder society leaders, the organization aims to 
make a positive impact.

+8801720360767 preronahrd@gmail.com Mahatpur, Kaliganj, Satkhira 
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LETTER FROM
FOUNDER &
Director

PRERONA

       I hope this letter finds you in good 
health and spirits. As the founder of PRE-
RONA, I am honored to take a moment to 
reflect on the meaningful impact our or-
ganization has had on the lives of those 
we serve.
PRERONA's aims to create a strong, independent society with equal 
opportunities, with a motto of EEE: Equity, Equality, and Economic 
Empowerment for Women.

Over the years, Our team has implemented various impactful activi-
ties to protect girls' rights, enhance sustainable livelihoods, create 
local knowledge, ensure human rights, alleviate poverty, prevent 
child trafficking, save the environment, build society, raise demo-
cratic and human rights.
Should you have any questions, ideas, or wish to discuss how you 
can further support our initiatives, please do not hesitate to reach 
out to us.

Thank you for being an integral part of our journey.

Warm regards,
Shampa Goswami 

Executive Director | Prerona 
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PRERONA

PRERONA has made notable strides in poverty reduction, gender-ba-
sed violence reduction, maternal health, women's empowerment, 
gender equality, water, sanitation, hygiene promotion, disaster respon-
se, and entrepreneurship. Despite the substantial challenges posed by 
the COVID-19 pandemic in terms of survival, livelihood, and economic 
pressure, our commitment to aiding those in need remained unwave-
ring.

PRERONA’s aim has been to secure integra-
ted development through woman’s partici-
pation. The key areas identified for interven-
tions include female rights, education, 
health and hygiene, Gender sensitiveness, 
sustainable livelihood, and women econo-
mic empowerment. Our efforts have deve-
loped lasting association with government, 
non- government and corporate organiza-
tions as with the communities and groups 
with whom we have worked.

Since its inception in 2006, PRERONA has implemented numerous pro-
jects in Bangladesh's Satkhira district, focusing on preventing child ma-
rriage, climate change, women's livelihood, minority development, sani-
tation, self-help groups, vocational training, and women empowerment. 
Their focus is on women's participation, fostering an environment that 
encourages positive thinking and development of skills for sustainable 
project implementation.

Organizational background

Introdu�ion
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PRERONA

�sion: 

MIssion: 

We are committed to creating a strong and independent society 
where women and men equally participate in and benefit from deci-
sion-making processes.

To promote gender equality in all areas of 
decision making through capacity develop-
ment, community empowerment policy en-
gagement.

Goal: 
The goal is to enhance the quality of life for children, 
women, and the community, enabling marginali-
zed and hardcore individuals to participate effecti-
vely in national development.

O�e�ives
To protect girls and women rights and enhance their sustainable 
livelihood.
To ensure and protect human rights in the society especially vul-
nerable people in society
To alleviate the poverty among the most vulnerable and extreme 
poor households
To save the environment through community resources and 
mobilization 
To build society to raise democratic and human rights, socio- 
economic and cultural practice 
To transfer ownership of the organization to the beneficiaries
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PRERONA

Value and Principals:
PRERONA– Women Welfare Organization the following Values to be practiced both 
at individual and organizational level.

Organizational
Values

Gui�ng 
Principal 

Gender 
Equality

Women's 
Empowerment

Dedication, 
Honesty, potentiality

Sustainable 
Development

Humanity 
& Dignity

Livelihood
Reduction of 

poverty & inequality 

Cultural 
Specialization

Honesty 
& justice

Democracy 
Approach

Utilization of local 
wisdom & resources

Encouragement of
 innovation & creativity Prioritizing quality. Enhancing coordination 

& networking.
Accepting challenges
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PRERONA

Unique expertise & Capabilities
Prerona is a leading advocate in addressing gender-based violence, focusing on 
marginalized communities in the coastal belt. They provide legal aid, operate Wo-
men-Friendly Stations, and conduct awareness sessions, influencing key legisla-
tions to introduce gender and equity requirements.

Highlights of Prerona's impact:
Prevention of 400 early marriages.
Legal support for 10,000 victims of violence.
Conducting 5,000 outreach information sessions on gender-based violence preven-
tion, life-saving responses, risk mitigation, and harmful practices.
Operation of WFS and awareness sessions with referral services.
Providing primary healthcare support to 1,000 individuals, focusing on response, risk 
mitigation, and addressing harmful practices.
Supporting 75 women in agriculture.
Raising awareness on Sexual and Reproductive Health and Rights (SRHR) for adoles-
cents.
Delivering psycho-social support to 15,000 gender-based violence victims.
Conducting 10,000 outreach information sessions on gender-based violence preven-
tion and life-saving measures.
Allocating 5,000 program operations costs for local implementation partners.
Motivating the families of 5,000 pregnant women to ensure their mental and physical 

Prerona directly benefits 1,200 marginalized women, adolescents, and children in rural 
developing communities. The organization aims to transform communities by empowe-
ring women through active participation in labor and small businesses. Prerona imple-
ments production-based income-generating projects, targeting women-headed fami-
lies, to provide financial and technical support, laying the groundwork for future gene-
rations.
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PRERONA
Organizational overview 

At a Glance

Organization NameOrganization Name

Organization TypeOrganization Type
n�-governmental �ganizati�n�-governmental �ganizati�

Year Of EstablishmentYear Of Establishment

100 - 150 Pers� 100 - 150 Pers� 

25 Projects are O�oi�25 Projects are O�oi�

PRERONA – W�en Welfare Organizati�PRERONA – W�en Welfare Organizati�
Head Office address: Mahatpur, Kaliganj, Satkhira

20062006

Number Of Employes

Ongoing Projects

6



PRERONA

Organizational Organogram

Program Coordinator

Project Coordinator

Project Officer

Program Organizer

 Volunteer

Program Coordinator- IGA

 Officer- IGA

Organizer- IGA

 Leader- IGA

           Producer

Coordinator F & A

Accountant Logistic O�icer

Accounts O�icer Admin O�icer

Executive DirectorExecutive BodyGeneral Body
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PRERONA

Low-Co� Sanitary 
Napkin Produ�ion:
PRERONA, a low-cost sanitary napkin 
production project, employs 50 women 
to produce 150 packets daily, targeting 
economically disadvantaged women 
and adolescents in rural areas.Priced at 
only BDT 40 per packet, these handma-
de sanitary napkins undergo a germ-re-
moving process using an electric machi-
ne. They also empower women through 
handicrafts training.

Another venture by PRERONA involves the 
production of shopping bags, engaging 250 
women from impoverished communities in 
both production and marketing. These bags 
are tailored to meet the demands and designs 
specified by various vendors. The majority of 
the women involved are from female-headed 
households. By achieving financial indepen-
dence, these women gain leadership roles 
within their families.

Shopping Bag Produ�ion:

PRERONA Engages in two main initiatives: 
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PRERONA

PRERONA actively fosters entrepreneurs-
hip by nurturing over 100 women, equip-
ping them with the skills and resources 
needed to establish their small busines-
ses. This initiative significantly contribu-
tes to the economic and social progress 
of these women, fostering their overall 
empowerment and self-sufficiency.

Ent�p�neurs�p 
Development:

Our Implementation A�as

PRERONA is a Women’s Welfare Organization working in the Satkhira 
District of Bangladesh since 2006. PRERONA is a women-focused and 
feminist organization. It has a strong general body consisting of 21 
members and an executive body consisting of 7 members, with both 
bodies being female-dominated. The executive body is responsible for 
the overall implementation of organizational activities, with 80% of the 
staff in the Social Management Committee (SMC) being female. Fema-
les hold key positions in areas such as finance and program manage-
ment.

Governance:

Financial Management & Control: 
PRERONA employs a robust financial management system at both 
field and head office levels, overseeing project quality and compliance 
with technical guidance and donor requirements.
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PRERONA

Governance P��ice :

The General Committee, comprising 21 members, guards the constitu-
tion and elects seven members for a three-year term, known as the 'Ge-
neral Members' of the organization.

The Executive Committee, led by the Chairman and Secretary, is respon-
sible for formulating organizational policies, approving accounts, bud-
gets, and programs, convening quarterly.

General Committee: 

Executive Committee:  

Implementation
Areas

Disaster affected families 
(10000 Families) 

DISASTER

Cyclone Shelters Supports (50)01
IMP

Legal Support | 5000   
Justice | 500 victim women  

LEGAL SUPPORT & JUSTIC

02
IMP

100 Women | Business Support 

SMALL ENTREPRENEURS 

03
IMP

IGA supports (500 
GBV affected

IGA SUPPORTS
04
IMP

Early Marriages 
Stopped (400 Girls) 

EARLY MARRIAGES

05
IMP

P�ential Sta�:
PRERONA, with 22 skilled staff members, focuses on grants facility, IGA, 
finance, administration, and resource mobilization, ensuring smooth 
coordination and proper implementation of programming.
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PRERONA

Legal Status: 

Registration Authority Registration Number Date

Department of Social Services 

Department of Women's Affairs 

NGO Affairs Bureau  

Trade License Registration: 
Satkhira, City Corporation  

TIN Registration: National Board of 
Revenue (NBR) Deputy Commission-
er Office Companies Circle-2, Tax 
Region Khulna

NGO Affairs Bureau 705/2006

Satkhira /96/15

3311 

140537152425

Registration: 3/ 676 

18.02.1996 

07.07.2015

20.08.2022 

October17,2021

Registration Date 30-06-2022

Organizational Skill A�a

Organizational 
skill area

Women 
Empowerment

Women 
Empowerment Honey  

Pickle

Sanitary 
Napkin,
Vermi-

compost

Jute Bag &
 Shopping Bag

IGAProgram 
Activity

Single mothers

Abused
 Raped girls

Early marriage

Women’s 
land rights

Youth Group
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PRERONA
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Proje� Management Experience: 
SL Prokject Name Funded By Working Area

Gender Based Violence in Humanitarian 
Response Project

Action Aid, 
Bangladesh

UNFPA

Action Aid, 
Bangladesh

UNFPA

Ministry of 
Science & Tech-

nology

Kaliganj,
upazila,
Satkhira

Kaliganj,
upazila,
Satkhira

Protection of women and girls affected by the 
Cyclone Amphan

Empowering Minorities and Addressing for 
Ensuring their Rights

Strengthening Organizational Capacity, 
Advancing Post-Marriage Child Rights, and 
Promoting Menstrual Hygiene Equality

Empowering vulnerable women of Kaliganj at 
Satkhira through accessing to claiming Rights 
Project

Strengthening the capacity and leadership of women 
leaders, civil society organizations, and other margin-
alized groups in climate actions and decision-making

Emergency Response to meet the immediate 
food and other basic needs of people affected 
by Cyclone AMPHAN

Extension on science education

Participatory Action on Resilience (PAR)

Income Generating Activities

Christian Aid

NGF,
Shyamnagar

PRERONA 
Own Found

Manusher Jonno 
Foundation

Manusher Jonno 
Foundation

CREA

Kaliganj,
Satkhira

Kaliganj,
Satkhira

Kaliganj,
Satkhira

Satkhira
District

Satkhira
District

Shyamnagar
upazila

Shyamnagar
upazila

Kaliganj
upazila

NORAD

Dept. of Women 
Affairs

Vulnerable Women Benefit Nagaon 

1

2

3

4

5

6

7

8

9

10
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PRERONA
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PRERONA has already implemented 13 different development projects on 
Preventing Child marriage, Climate change, Women livelihood, Minority 
development, Sanitation, self-help groups, vocational training to youth, 
and women empowerment related projects. Here are given some selected 
sector wise project related experiences of PRERONA-

PRERONA, working with a team of commit-
ted individuals, is dedicated to fostering 
integrated development through the active 
participation of women. The key areas iden-
tified for intervention include women's 
rights, education, health and hygiene, 
gender sensitivity, sustainable livelihood, 
and women's economic empowerment. Our 
efforts have established enduring partners-
hips with government, non-governmental, 
and corporate organizations, as well as with 
the communities and groups we have colla-
borated with.

Prerona strongly believes that when women are economically empowe-
red, they gain the ability to assert their rights more effectively. This em-
powerment extends to their wealth, education, healthcare, and even en-
tertainment choices. Consequently, it contributes to a reduction in social 
inequality between men and women.



Our Partnership

Uttaran
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